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B Hactosmee Bpemsi mpoOiemMa 3KOHOMHYECKOW O€30MacHOCTH, TO €CTh
MUHHAMH3ALUU BHYTPEHHUX M BHEIIHUX YIPO3 MNPEANPHITHIO, CTAHOBUTCA BCE
Oonee BaxHOoW. HecraOunpHas oOCTaHOBKAa B MHpE, HAJOKEHHME CAHKIUK Ha
Poccniickyro @enepanuio 0CTaBUIM OTIIEYAaTOK HA MHOKECTBE IpeanpusaTui. s
TOTO, YTOOBI «BBICTOSITb» B JIaHHBIX OOCTOSITEIBCTBAX HY)KHO MPOBOJUTH OLIEHKY
3HauYeHUs (PUHAHCOBOMW 3AIUIEHHOCTH.

OKoHOMHYECKass O€30MacCHOCTh NPEANpUsATHS — 3TO IMOJOXKEHUuEe OoJee
JIEUCTBEHHOT'O TPUMEHEHHUS PEeCypcoB [UJIsi TPENOTBpAIICHHUs OMAcHOCTEH U
pa3MepeHHoro (QpyHkuuoHupoBaHusi Gupmbl. OlleHKa 3Ha4YeHUs (PUHAHCOBOM
3alUIIEHHOCTH TO3BOJSET OOHAPYXHUTh YIpo3bl Ui (UPMbI M MOPEAYNPEAUTH
yTpaTy IJIaTeXecnocOOHOCTH. [l 3TOro pyKOBOAWUTEIb CTAaBUT OMNPEICICHHBIE

3a/1auu nepen ciayxk0oi 6e3omacHocTH. [1, ¢.225].

OcHoBHBIMHU 3a7a4aMu COBb sBIsIIOTCS:
3alNTa UMYLLLEECTBEHHOM M GUHAHCOBOM COBCTBEHHOCTU
—
npeanpuAaATUs;
oOecrieueHre 6€30MacHOCTH MEePCOHAIA IPEATNPUATHS;
obecrieyeHue 3aluThl KOMMEPUYECKON TallHbI Ha
—>
NpEeANPUSTUY;
oOecreueHrne 0€30MaCHOCTH KOMMEPUECKOM
—

ACATCIIbHOCTH IIPCAIIPHUATHSA.

CoTpyaHukamu ciTy>kObl 5JKOHOMUYECKON 0€30MacHOCTA MOTYT OBITh JIFO/IH,
CIEIIUATBHO U IIOCTOSIHHO 3aHUMAFOIIHECS JaHHOU IeATEThHOCThIO KaK OCHOBHOM M

MPUBJICUYEHHBIE CTICIIMAIUCTHI (HAIpUMep, TJIaBHBINA OyXraiaTep, FOPUCT U 1Ip.).



[Tpu mogbope COTPYTHUKOB B Ka4e€CTBE BAKHEUIIIETO TPEOOBAHUS BHICTYTIACT
KOMIIETEHTHAsT MOJArOTOBKAa. B CBSI3W ¢ 3TUM MOpPEANOYTEHUE CIEIYyEeT OTAABATh
OBIBIIMM pabOTHUKAM MPaBOOXpaHUTEIbHBIX opraHoB (MBJI, ®Cb, nmpokypaTyphl,
HAJIOTOBOW MOJUIIMHA) C COOTBETCTBYIOIIUM OIBITOM pabOThI M MOAXOISIIUM IO
YMCTBEHHBIM U MOPAJIbHO-/IEJIOBBIM KaueCTBaM [IJIs1 JAHHOM JEATEIbHOCTH.

B memsx mopaep:kaHus BBICOYANMIIIETO 3HAYEHUSI MAacTEPCTBA COTPYIHUKOB
COb, AucuMIIUHBI BCETO MepCcoHaNa 1 00eCeYeHUs IeHCTBEHHOM pabOThI CITyKObI
0e30MacHOCTH B 1E€JIOM, HEOOXOJAMMO OCYIIECTBICHUE MOCTOSSHHOTO KOHTPOJS U
aHanM3a pe3yJbTaTOB JEATEIBHOCTH CIyKObl Oe3zomacHocTH. [lns  3roro
UCIIOJB3YIOTCS: PErYJspHbIE TEKYIIUE OTYEThl MEpea PYKOBOACTBOM (DUPMBI;
OTYETHI 110 3aIIUTE OT KOHKPETHBIX YIPO3 U NPUHATHIX Mepax|3, c.265].

C uenpl0 MUHMMHU3AIUU TOTEPh OT peaIu3aliu yrpo3 SKOHOMUYECKOM
0e3omacHOCTH B JEATEIBHOCTH  MPEANpPUsATHS  IIeJiecooOpa3Ho  ciyk0e
0€30MacHOCTH MPOU3BOAUTH MOHUTOPUHT

B CUCTEMY JAHHOT'O METOAA MOXKET BXOJUTH CJIICAYIONICC .

—>
IPEAYNPEKICHNUE: IPOTHOZUPOBAHUE COCTOSIHUSA OKPYKAIOLEH CPEbI;
MOHUTOPUHT U3MEHEHHUH B YCIIOBUAX BEICHUS OM3HECA; aKTUBHBIN
L[E€JICHAIIPABJICHHBIN MapKETHHT
YKIIOHEHHE: OTKa3 OT HEHAJIE)KHBIX TAPTHEPOB; OTKA3 OT PUCKOBAHHBIX
—>

MIPOEKTOB; paCIpPEIETICHUE PUCKOB MEXKYy HECKOJIBKUMU MTapTHEPAMHU U JIP

JIOKaJIU3aIMs: CO3aHNue BEHUYPHBIX MPEANPUATHI (IPOEKTOB) BhIJACICHUE
PHUCKOBBIX HaMpaBJICHU OM3HECA B ABTOHOMHBIE XO3SIICTBEHHBIC
—__» | €IUHUIIBI; CO3AaHUe CUCTEMBI "QUIBTPOB" B ACATEIHHOCTU MPEANPUITHS,

JMCCUTIAIUS: UHTETPAIIHS NeITeIbHOCTH; TUBepcuduKanms (cObITa,
CHaOXKEeHMsI, THBECTHUIUH, cep On3Heca) pacipeiesieHne prucka Bo
BpPEMEHU.




Mexanu3m o0ecrieueHrs 5JKOHOMUUECKONH 0€30MacHOCTH MPEANPHUITHS - 3TO
COBOKYITHOCTb YIIPABJICHUYECKUX, SKOHOMUYECKUX, OPTraHU3ALMOHHBIX, [IPABOBBIX U
MOTHUBAILIMOHHBIX CITIOCOOOB TAPMOHUBAIMKI UHTEPECOB MPEANPHUATHS C UHTEPECAMU
CyOBbEKTOB BHEIIHEH Cpelbl, C MOMOIIbI0 Yero oOecreurnBaeTcs MOTydyeHHe
MPUOBLIH.

Co3nanve  BaXHBIX  KpuUTepuil s (UHAHCOBOM  3alIMIIEHHOCTH
NPEANpUATHS- E€OUHCTBEHHBI OPraHU3alMOHHO-TEXHUYECKUNA KOMILJIEKC, B
mpoliecce KOTOporo paspabarbiBaeTcs cucTteMa oOecreueHuss 0e30macHOCTU
NPEANPUHUMATEIBCKOW JESITENbHOCTH. B OCHOBE TmepedeHb 00s13aTeabHBIX
MEpOIPUATHNA, HAITPABJICHHBIX HAa BHIPAOOTKY IUIaHA IEUCTBUM M0 3alIUTE OOBEKTA:
cocTaB CIyXObl 0€30MacHOCTH, MECTO B OPraHU3AllMOHHOW CTPYKType
NpeanpusaTus, cpepa KOMIIETEHLIUH, PaBa U MOJHOMOYHS, BApHAHTHI IEUCTBUIA B
KPUTHYCCKUX CUTYyalusx. [2, ¢.65].

Becb kommiiekc J€ATENBHOCTH 1O  OOECIEUEHUI0 SKOHOMHUYECKOH
0€30MacHOCTH BO3JIaraeTcs Ha CIyk0y 0e30MmacHOCTH MpeanpusiTus (B ciaydae ee
HAJIWYUS Ha TPEANPUSATHU) KaK OCHOBHOE 3BEHO CHUCTEMBl SKOHOMHUYECKOMH
0€30MacHOCTH. DTy JEATETbHOCTh MOKET KOOPAUHUPOBATH OJIUH U3 3aMECTUTEIIEH
pykoBoautenss — npeanpustus.  Ciyx0a  SKOHOMHYECKOW  0€30MacHOCTU
OpeanpusiThs B Mpolecce pabdoTbl BOIUIOTUT B JKW3Hb KOHTPOJIBHBIE U
KOOPJIMHALMOHHBIE (DYHKIIMH, 00ECIIEUNBAIOIINE CIAKEHHYIO pab0Ty CTPYKTYPHBIX

OTpAAO0B AJIAA JOCTHIKCHUS LCIIN HpGHHpHHHM&TGJ’IBCKOﬁ JCATCIBbHOCTH.
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